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Outline
� Introduction 

� References MIMMS
� Advance Life Support Group
� NATO MIMMS 

� Basic principles
� NATO School 

� Planning 2006
� MIMMS Course
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FREQUENCY: 

Civilian (UK study): 

3 – 4 a year range 0 to 11

Military operations: 

Exact incidence unknown
Need for ‘special arrangements’ is more 

frequent than civilian setting
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Phases of a Major 
Incident

� Preparation
� Response
� Recovery
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PREPARATION
� Planning

� Concept
� Major Incident Plans

� Equipment
� Personal

� Safety
� Comfort
� Identification

� Medical
� Training

KFOR
MAJOR INCIDENT PLAN

A Guide to Procedures 
in the Event of Multiple 
Casualties

7 August 1999
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References
� ALSG:

� Major Incident Medical 
Management and Support 

� Major Incident 
Management System

� NATO Draft concept

(under discussion)
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Systematic approach
CSCATTT

� C - Command & Control
� S - Safety
� C - Communications
� A - Assessment
� T - Triage
� T - Treatment
� T - Transport
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Command & Control
CSCATTT

Who is the commander?
Who is in control? 
Identification of Commanders
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Tiers of Command
� BRONZE
Civ -operational
Mil - sub-Tactical = Team

� SILVER
Civ - tactical
Mil - Tactical = Unit

� GOLD
Civ - strategic)
Mil - Operational = Force HQ

CSCATTT - Command & Control
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BRONZE

SILVER

1

2 3

O
U

T

IN

HLSHLS

ambulance parkingambulance parking

ambulance loadingambulance loading

SRCSRCCCSCCS
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CSCATTT - Safety

1 - Personal

2 - Scene

3 - Survivors
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CSCATTT - Communications

Poor communication is the commonest failing 
in major incident management
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Critical Message Structure
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CSCATTT - Assessment
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CSCATTT - Triage
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CSCATTT - Treatment
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CSCATTT - Transport 
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MIMMS Course

� 08-11 May 2006 and 25-29 Sept 2006
� Students: 50
� AIM: 

To manage the scene of a major 
incident in a military 

environment
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Upon completion of the course the student 
should be able to:

� Understand the principles of Major 
Incident Management.

� Be able to participate in the 
planning and conduct of support 
for a major casualty producing 
incident on a deployed operation 

Objectives



1111

NATO NATO UnclassifiedUnclassified RelRel PfPPfP NATO SchoolNATO School

� 24 students/course
� 6 instructors = 1 / 4 students
� Evaluation: 

� During the course (table top, Ex)
� Test (MC + practical)

� Result: pass or fail
� Certification 

Course Concept
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� Day 1:

� Introduction

� Administration
� Guided study of the manuals

� ALSG Manual
� NATO Military MIMMS (DRAFT)

Content
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� Day 2:
� 30’ Intro: Incidents in context 
� 30’ Health & Emergency services
� 30’ Preparation
� 30’ Communications
� 120’ Practical skills:

� Personal & Medical Equipment
� Radio

� 45’ C2
� 60’ C2 Table Top Exercise 1
� 30’ Triage

Content
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� Day 3:
� 60’ Medical Support – Table Top exercise 2 
� 30’ Treatment
� 30’ Transport
� 105’ Triage – Table Top exercise 3
� 150’ Assessment:

� MCQ - Triage
� Radio procedures
� Moulage

� 30’ Workshop
� Local applications of MIMMS
� Major Incident debriefing

Content
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� Day 4:
� 60’ Workshop

� Introduction to Incident Command
� Structured use of MIMMS 

� 150’ Practical exercise I

� 150’ Practical exercise II
� 60’ Plenary - Certificates
� 60’ LL & discussions

Content
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Questions 
Inputs

Comments ?

http://www.natoschool.nato.int/


